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OVERVIEW OF THE ORGANIZATION

Saint Joseph HealthCare is a faith-based, regional health system serving the residents of
the Lexington metropolitan area, Berea, and Mount Sterling cities in Kentucky, and the
contiguous/surrounding counties. The system consists of four hospitals, which have
combined revenues of in excess of $430 million and a workforce of approximately 3,500
people. The hospitals consist of Saint Joseph Hospital in Lexington, Saint Joseph East
in Lexington, Saint Joseph Mt. Sterling in Mt. Sterling, and Saint Joseph Berea in Berea,
and together they provide care to more patients every year than any other hospital in the
region. St. Josephis is known throughout the region for their outstanding
cardiovascular services, orthopedics, neurosciences, and womenis/childrenis services.
Additionally, the Saint Joseph School of Radiology is well known in the region and one
of only two hospital based programs in the state.

The tremendous work by their associates, physicians and volunteers has garnered
countless awards for quality and patient satisfaction. The systemis plans are for growing
and expanding so that they may continue the mission of their founding Sisters. They are
updating the facilities and adding the latest in technology at all four hospitals. There are
plans to build a new ambulatory facility in the southwestern part of the service area.

Founded in 1877 by a small group of Sisters of Charity of Nazareth Saint Josephis was
the first hospital in Lexington, Kentucky. In just a few months, the decision was made to
move from the Linden Walk/Maxwell Street location to West Second Street, where Saint
Joseph Hospital remained open until moving again in 1959 to its current location on
Harrodsburg Road. Today, Saint Joseph Hospital is a member of Catholic Health
Initiatives and Saint Joseph HealthCare is central Kentucky's largest health care
provider.

Below are the Mission, Vision and Destiny statementis adhered to by Saint Joseph
HealthCare:

U Mission Statement - The mission of Saint Joseph HealthCare and Catholic
Health Initiatives is to nurture the healing ministry of the Church by bringing it
new life, energy and viability in the 21st century. Fidelity to the Gospel urges us
to emphasize human dignity and social justice as we move toward the creation
of healthier communities.

U Vision Statement - Our vision is to live out our mission by transforming
healthcare delivery and by creating new ministries for the promotion of healthy
communities.

U Destiny Statement - Saint Joseph HealthCare is a faith-based family united
in our unwavering commitment to patient centered care. Our destiny is to grow
our healing ministry as a national quality leader.

The following table contains some financial and operating statistics for St. Joseph
Hospital and St. Joseph East.
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Saint Joseph HealthCare St. Joseph

Lexington, Kentucky

Revenues (In Thousands)

Gross Revenues $584,638 $237,023
Net Patient Revenues $252,413 $118,749
Non-Patient Revenues $6,221 $3,646
Total Revenues $258,634 $122,395
Expenses
Salary & Benefit Costs $107,458 $42,603
Supplies $71,713 $27,330
Other Operating Expenses $66,280 $28,051
Interest Expense $2,361 $325
Depreciation & Ammortization $15,555 $4,062
Total Expenses $263,367 $102,371
Operating Income ($4,733) $20,024
Non-Operating Income $17,776 $180
Net Income $13,043 $20,204

Operating Data

Licensed Beds 468 174
Average Daily Census 225 91
Admissions 26,641 8,757
Paid FTEs 1,788 704
Births 0 2,037
Emergency Room Visits 45,918 35,581
Open Heart Surgeries 1,194.0 0.0
Total Surgeries 11,073.0 7,407.0
Case Mix Index - Medicare/All 1.85/1.88 1.66/1.21
FTEs/AOB 5.15 4.86

Saint Joseph Hospital - Saint Joseph Hospital is a 468-
bed tertiary medical center and is the flagship of the
system. It offers the highest quality patient care to the
communities of Central and Eastern Kentucky. Also known
as Lexington's "heart hospital™, Saint Joseph has pioneered
many firsts in the health care community. Saint Joseph has
also been nationally recognized for treatment in the areas

of cardiology, orthopedics and stroke, by Solucient and U.S.

News and World Report.

Saint Joseph Hospital is a full service tertiary care hospital
and all cardiovascular and neuroscience care is provided at
this location. As the areais leading cardiovascular center,

an 80,000 square feet/$85M expansion is nearly complete that will include a new Heart

Institute. Additionally, this will include additional imaging service space, clinical

laboratory space, and other clinical services. There will also be a two-story atrium lobby

and welcome center.
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Saint Joseph East - In December 1998, Saint Joseph
East, formerly Jewish Hospital Lexington, joined Saint
~ Joseph Hospital as a member of Catholic Health
Initiatives. Saint Joseph East, a full service community
hospital with 174 beds, is located in the rapidly growing
southeastern part of Lexington, Fayette County. Saint
Joseph East complements Saint Joseph Hospital's 129-
year health care mission through multiple services and
. Specialties.

Saint Joseph HealthCare is planning to build a state-of-
the-art, women's facility at Saint Joseph East dedicated
T to maternity services. The 60,000 square foot facility will
house Iabor/dellvery rooms, nursery, neonatal intensive care, and all other maternity
services in a freestanding addition to the hospital that will be dedicated exclusively to
women's services. The new facility will have a capacity of 3000 deliveries annually and
will feature patient centered design and amenities, with the entire family's comfort in
mind. Saint Joseph East was named one of the nation's 100 Top Hospitals by Solucient.

Saint Joseph Berea Hospital - Saint Joseph
Berea Hospital is a 25-bed critical access hospital
serving the health care needs of people in Berea,
Kentucky and southern Madison County,
Kentucky. It became a part of Saint Joseph
HealthCare based in Lexington in November
2005 and both are a part of Catholic Health
Initiatives. Saint Joseph Berea Hospital offers
inpatient medical/surgical care, surgical services,
and emergency services, diagnostic imaging
including all modalities except MRI and has a fully functional PACS.

Saint Joseph HealthCare has committed to invest $7 million to upgrade its facilities and
equipment. Over the next two years, plans exist to expand the operating room
capabilities; recruit new physicians; add new physician office space; and establish a
long-term acute care facility branch (LTACH) in Berea. During fiscal year ending June
2005, Saint Joseph Berea provided benefits to the poor and broader community of
almost $5 million, some 18% of the hospitalis total expenditures.

Saint Joseph Jessamine - scheduled to
open in early 2009, the brand-new
ambulatory care facility will provide 24-hour
emergency services with diagnostic imaging
to include CT, general X-ray, and
ultrasound; laboratory services; and space
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